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= Machanismr
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~spending p

 for translating fiscal
nto projected monthly
attern.

= Enhances fi
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= Clearly rec
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&= Allows feec
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3, CHARTS OF ACCOUNTS
-De51gned to be consistent w1th the |
. “organizational plans. Revenues g
—ﬁﬁ&expeﬁ%eﬁeﬁpeﬁed%y ”
. responsibilities areas, thus . oy
‘ providing historical data that are -
. valuable for planning and .
“providing budgetary pontrm for
‘evaluation as performance can be ‘§
compared to plans. Lo
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1, Should be flexible. .~
> Should be synthes1s,of past ‘
~,present and future.

f P
3. Should be product of joint
venture and cooperation of
“executive/ department head

at different level of
management. |
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IMPORTANGE OF BUDGETING
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Should pro v1de sound f1nanc1a1
‘management by focussmg on requ1rment
~of the organisation
2, Should focus on the objectives and
policies of the organization.
3.« Should ensure the most effective use of

financial an

o i1 .
d non financial resources.
|
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4. Programme
in advance.

activities should be planned

|

O.'Requires consistent delegation for

framing and

executlve budget.

6. Should include Coordmatmg efforts of _\
“various departments establishing a frame

of reference

| . o 1%
for managerial decision and

evaluate managerial performance.

|
|
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| 10 To be prepared and _
interpreted throughout the
“organization .

1
\

11.Requires review of
‘performance of previous year

.and adequacy both ’
ST qlla.lltltatlSN LV dllll
| quahtatlvely. |

~for flexibility.

' -
12.Provision should bé made
l
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OPERATING BUDGET(Revenues and
Expenses) | | |

~ Provides an overview of agency function
by “Pejeetmg%hejalaﬂﬂeérepefaﬂeﬂﬂf—er |
- upcoming year: Deals with
salaries,medical-surgical supphes,off1ce _\
periodicals,recreation and contractual
services.: : |

|
|
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5 CAPITAL

BUDGET:

- Related
- planning.]
(replacem:
___—pi_aITt_IITa]_( | : .A
Inventorie
‘tnvestmen

EXPENDITURE . .

o-long range ' o
ncludes physical changes *
ent and expansion of

: nd
s).They are major = = 2%
t and reduces flexibility in.

budgeting.
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1,

- INCREMENTAL:Based on estimated

'changes__in present operatmn plusa
percentage increase for inflation,all of

. which is added to ptevmus year budget.

».. OPEN ENDED A f1panc1al plan in which .\

“each operati

ing manager present a single

_cost estimat
optimal act

ivity level.

e for what'is considered -
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' 5.ROLLOVE

programime,

R BUDGET; Forecast
revenues and expenses for a

period greater than a year, to

accommodate programme larger than
annual budget cycle

6. PERFORM

ANCE BUDGET: Allocates

“functions n

t-divisions(direct nursing

care ,in seryice education,nursing -
“research,quality improveinent).



computed for a total program(group total

% PROGRA BUDGET Where Cost A
cost for.eac serv1ce program) Eg.

MCH,EP,UIP: ?

8. ZERO BASE BUDGET Requlres nurse
manager to examine ,justify each cost of

“every program both old and new in
every annual budget preparation. -




-i 9. SUNSET BUDGET De51gned to “self

destruct” within a prescrlbed time perlod
to ensure the cessation of spend in by a

predetermine date.

10.SALES BUDGET: Is startmg in budget
program,since sales are basic activities

~which gives shapes to other acitivities.
Compiled in terms of quantity and value.




- 11.PRODUCTION BUDGET Aims at-

securing th
production

e economlcal manufacture of
chale! max1m151ng the

utilization «

12.REVENUE
Expressed i

f produ¢t10n fac111t1es

AND EXPENSE BUDGET ‘
n financial terms and take the -

“nature of pi

orforma income statement for

future.Shows the item of profits and loss.










1al planforbudget Sl ke g

'STEP 3: Formal p

preparatior
assignment

1 and review including
of respon51b1l1t1es and

| timetable 15
STEP 4: Depa
and master

prepared

rtmental budget are revised

budget is prepared.

,STEPS Fma
budgetist

cial fea51b111ty of master
sted and final document is

~approved and dlstrlbuted to all parties

mvolved






. Fixes accou
respon51b1l

-~ Encourage

tability,assignment of
ty and authonty
| managers tomake careful

analysis of peratlop.

Weakness is revealed,corrective

“measures t

ken.

: : | | s
Financial matters can be handled in
orderly fashion. Activities are balanced.

|
|
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Converts al

~easy aspect

performanc

e in monetary values.Only
s can. be cons1dered and

ignored.

equally img
organizatio

ortant facts such as
nal deve}opment may be

May becom

“superzede ¢

means to er

e an end in itself instead of
1d. Budgqtary goals may
agency goals |

| aspects of organizational






= To properly negotiate budgets for
-research studies it is.important to assess
-~ protocol feasibility and identify the costs -

to conduct the study. A study should not
‘be pursued if it does not cover the costs
~to conduct it, unless there are additional

“financial resources identified:
i
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= The first step to create a comprehensive
budgetis to develop an internal budget.
~Internal budgets are used for sites to

identify all of their costs to conduct a

study and can be used as a tool to-
negotiate the sponsor budget. It is critical -

“to have a thorough understanding of the
study documents to develop a4
comprehensive budget




= This entails reviewing the protocol, -~ = .
contract, consent, and case report forms
to identity each procedure visit,

participant
care costs t
study.: It is

contact, supplies, and patient
hat are needed to conduct the
recommnmended to identify the:

“work that’is required per participant. All

of the ident

| the mterna__

ified 1tems should be listed in
budget.




3 Once all ite
‘the study, ¢
~made if the

1 determination needs to me
service is considered .-

Standard of
Only. Stan
those that a

- Care (SOC) or Research
dard of (Fare' services are
re typically performed in the

participant
being studi
~patient/ins

population for the'disease
ed and will be billed to the

|
urance. |

ms are identified to conduct



jo Research Services : azre those that are:

performed

for research purposes

only Research services.are NOT billed

to the pati

fmsmmce%eeﬁﬁﬂmmal—-—

Research Billing Guide for information
regarding how to make this
“determination. Mark the SOC and

Research determinations in the internal
budget. The Research services will be the
~costs to co ductthestudy.



= Iti1simport
not fit all w
budgeting.

~types of stu

ant to note that one size does -

hen it Co»mes to -
There are many different
dies and sponsors who all

have different budgetmg needs. There

are, howev
to developi

or, COMMmON core components:
ng any study budget.

|
—4
i
|
|

|
|
|







= www.unsouthal.edu/osp/documents/sa
mple research budg.doc.

= www.doculink.org/downloads/doc



http://www.unsouthal.edu/osp/documents/sample research budg.doc
http://www.doculink.org/downloads/doc
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